
 TO: HONORABLE MAYOR AND 
  CITY COUNCIL 
 
 SUBJECT: NEW SAN JOSE CIVIC CENTER 
  AND OFF-SITE PARKING GARAGE 
  PROJECT UPDATE 
        

 
   
This report provides the latest contract award, sche
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construction (technology, furniture and equipment) portio
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I. CIVIC CENTER   
   

A. General Update 
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Construction documents are at 90% and currently in the review process.  Staff 
anticipates that the S. 5th Street build-out phase will be between June and December 
2004, and the N. 5th Street phase will be August 2004 through March 2005. 
 

E. Non-Construction Work (Technology, Furniture, & Equipment) 
 
Staff has been keeping the Council advised of various aspects of the non-construction 
progress through periodic memoranda.  A brief status follows. 
 
The network IT / telephone system RFP package has been circulated and proposals 
were received on April 16. Award recommendations to Council are planned in June.  
The bids for servers and data storage will be advertised in May with awards expected in 
August.  The Audio Visual system design is compete and bids are scheduled for June.  
The security equipment is designed and ready to bid with bids anticipated in June.  
 
Bids for the modular and freestanding furniture will be advertised in June 2004 with bid 
award anticipated in September 2004.  Staff will be including a used furniture option in 
all bids.  Based on information gathered to date it may be possible to save 15 – 20 % on 
used furniture if it is available in sufficient quantity. All proposals and bids will be 
submitted to the Council for consideration and award.  Staff is making provisions for 
bid deductive options in the specifications for the technology, furniture, and equipment 
packages to maximize our ability to achieve the 15% savings goal set by the Council.  

 
F. Items of Interest 

 
In mid-April the tower’s exterior cladding, window systems and panels will begin. This 
will mark the beginning of the enclosure of the tower structure.  Of interest in the 
council chamber wing, is the placement of the largest steel beam on the site.  Spanning 
92 feet and weighing over 40 tons, this beam will anchor the interior shear wall of the 
wing, and provide uninterrupted support for the 90-foot skylight positioned east/west in 
the wing.   
 
Department move liaisons attended a kick-off meeting on April 9 with an overview of 
the mission and vision for the project, construction design and move management 
strategies.  This session included a tour of the site to begin the familiarization of the site 
layout and service delivery goals. A second group of liaisons will receive this 
orientation on April 30, 2004. 
 
The Civic Center website is in the final stage of a major update to bring information 
current, and will add the 5th Street Streetscape project and Council Information memos.   
 
A new City Hall page is being incorporated into the City’s intranet. This site will 
provide staff information and will link to the Civic Center and Public Art Program 
Internet websites. 
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Budget Summary (in millions) 
 
As of 03-31-04   

Description Budget 

Total 
Expended/ 

Encumbered Remaining 
Offsite Garage $  25.0 $    2.4 $ 22.6 
Land acquisition and 
relocation $  54.5 $  47.6 $   6.9 
Design, Construction, 
Public Art (includes 
$197 million for 
construction & $66.5 
million for other costs) $ 263.5 $ 226.6 $ 36.9 
 
Total $ 343.0 $ 276.6 $ 66.4 

 
(Note:  garage construction contract is not yet expended or encumbered) 

 
 
IV. COST PROJECTIONS / MANAGING THE BUDGET   
 

The most recent bids continue to increase resulting in bids higher than the Joint Venture’s 
(JV) estimates.  Of the last 13 bids that have been awarded (includes 7 bids from this report 
and 6 bids from the March 4, 2004 report), 10 have exceeded the budget estimate.  When 
the pending bid for the parking garage is factored in, the reduced overall construction 
award saving is reduced from $2.3 to $1.3 million.  As previously noted the current savings 
includes $1.3 million in savings from the off-site garage.  This savings is at risk due to 
construction delays from the PAC SJ lawsuit. 
 
Factors contributing to the higher than expected bids include the following: the 
construction bidding environment has become less competitive because the construction 
market is picking up; the work on this project is very complex which reduces the firms 
opting to bid, specialized finish work is less competitive due to the nature of the work, and 
some materials costs are greatly increasing especially any work containing steel or oil 
based products. 
 
As noted in the last report current projections still show costs trending $3 – 4 million over 
the $343 million budget.  Staff and the JV continue our value engineering efforts to reduce 
costs.  There are still opportunities to VE the project and use other savings with the budget 
to close the project within budget.  However, the costs resulting from the PAC SJ lawsuit 
on the parking garage and the bid costs trending upward make budget balancing a much 
more challenging endeavor than it was two months ago. 
 
While the total construction contingency available to the City and JV remains at about $9.5 
million, it is expected that the contingency amount will be needed to complete the project.  
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WWoorrkkeerrss  iinnssttaalllliinngg  rreeiinnffoorrcciinngg  bbaarr  aatt  ssoouutthh  wwaallll,,  rrooooff  lleevveell  
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CCoouunncciill  CChhaammbbeerr  TThheeaattrree  SSeeaattiinngg 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
  

CCuurrrreenntt  TToowweerr  
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